EASTON ROYAL VILLAGE HALL COMMITTEE
Minutes of the meeting held on 6th August 2006

Present: Annabel and Catherine Beard, Jane Hey, Valerie May, Chris Elliott, Hew and Beverley Helps, Cedric Hollinsworth (Chairman)
Apologies: Matthew Jump, Sarah Townsend Rose, Simon Riley, Debbie Hughes Morris, Tricia Nitsch.

The Minutes were agreed as an accurate record.

Matters Arising: The exterior painting has been completed. The clock tower has been installed, and has greatly improved the appearance of the hall.
Maintenance weekend.  The chairman thanked everyone who came and helped.  Much was achieved.  A new outside light is needed – Chris Elliott volunteered to install.
Interior – the pelmets will stay, because the woodwork is in poor condition underneath.

Lavatories – in the absence of an adequate budget, it was decided to repaint and tidy up.  A new basin is required.  Valerie May volunteered to organise a weekend decorating session.
Dishwasher – installed and working. Working instructions and safety notice are in place.

Pre School’s Cupboard – Melanie Cooper will review the contents of the playgroup’s cupboard.

Cedric suggested that the playgroup be given more space for their equipment storage by moving the wall partition and extending it by a further metre.  This was agreed, with the proviso that the playgroup should regularly review the contents of their cupboard, and not allow it to overflow into the table and chair storage area.
Car Park – It was decided to use bollards when necessary to define the car park area.
Roof – the guttering has had to be replaced, and the store room roof was missed off the original roof quotation, leading to higher than anticipated costs.  The clock tower is awaiting connection to a permanent electical supply.

Tree work – the urgent work has been completed.  It was felt that more trees, particularly the conifers, should be removed or pruned more heavily.

Doors – new access doors yet to be done.  This will be funded from the Stan Grainger legacy and from our own resources.  Cedric will talk to Anthony re the design of hinges to minimize space requirments.
Heating – Chris Elliott suggested that we look into a high capital, but low fuel cost and maintenance system, such as a Ground Loop system.  This was approved.  Chris will consult with the Parish Council, as it would be necessary to install underground polythene piping in the Recreation Ground.  Further fundraising will be required for the project.  Chris requested an assistant to help with the work load of formal fundraising.  Hilary Hollinsworth and Chris Lightfoot were suggested as possible candidates. Cedric will contact them.
Financial Report: The estimated cost of the re-roofing is £7000.  The currant account stands at £4,755.  £500 is due to be received from Kennet District Council, and a term’s fees are due from the Pre School.  It was agreed that the finances are in a healthy state considering the amount of work which has been completed.
Events: Thanks were extended to the ERICS, who have donated £201 to the Village Hall, from the money they raised on their cycling expedition around the Isle of Wight.
Flower and Produce Show: Jane Hey is organising.  Schedules have been distributed and judges appionted.  Prizes have been donated for the dog show.  Help will be needed to process entries.
Teas – cakes will be needed.  Committee members are requested to assist on the day please.

Fireworks Saturday 4th November.  Debbie Hughes Morris is organising.  Letters to potential sponsors will be sent out.  The advertising boards and banners need to be altered.
Any Other Business: Village Hall cleaning.  It was decided to ask Paula if she could do an extra hour each week.  The Pre School have drawn up a job desciption for the cleaning.  New mops are needed.  Beverle Helps will discuss this with Paula.
The Pre School would like a list of village hall contact numbers for use in an emergency.  It was suggested that Colin Hudson be approached to act as emergency contact. Cedric to liaise with Colin.
Date of next meeting: 1st October at 10.30am, followed by the AGM at 12 noon.
